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Statement To Deltans
My fellow Deltans,
Our state is rich in natural resources, human talent, industrial history, and cultural heritage. Yet for decades, many of these assets have remained underutilised or abandoned.
Factories that once provided jobs are silent.
Tourism sites that once attracted visitors are neglected.
Infrastructure that should support development is overstretched.
The New Delta Vision is a bold commitment to reverse this trajectory.
We will revive our industries.
We will modernise governance.
We will secure our communities.
We will empower our people.
The New Delta Implementation Plan is designed to transform Delta into:
· Nigeria’s leading industrial hub
· A tourism and cultural destination
· A digitally governed state
· A secure environment for investment and prosperity.
[bookmark: _Toc224578886]Vision Statement
To build a prosperous, secure, industrialised, and technologically advanced Delta State where every citizen has equal opportunity to succeed.
[bookmark: _Toc224578887]Executive Summary
The New Delta Implementation Plan provides a structured roadmap for transformation across the three senatorial districts and all 25 LGAs.
The strategy focuses on:
· Industrial revival
· Infrastructuree expansion
· Digital governance
· Human capital development
· Tourism and cultural economy
· Security and justice reform.
By 2031, Delta State will become:
· A major manufacturing hub in West Africa
· A tourism destination
· A technology-driven economy
· A safe environment for businesses and families.
[bookmark: _Toc224578888]Strategic Goals
By 2031, Delta State will achieve:
· Revive dormant industrial assets.
· Create 500,000 new jobs.
· Stabilise power supply across industrial corridors.
· Transform Delta into a tourism destination.
· Digitise government services.
· Strengthen security architecture.
· Improve healthcare and education outcomes.
[bookmark: _Toc224578889]Execution Structure 
Implementation will be driven by a results-based governance model.
State Development Delivery Unit (SDDU)
The SDDU will coordinate policy implementation.
Functions include:
1. Monitoring government projects
2. Ensuring timelines are met
3. Coordinating ministries
4. Tracking economic impact
5. Publishing public performance reports.



[bookmark: _Toc224578890]REGIONAL DEVELOPMENT STRATEGY
Delta’s development will be balanced across the three senatorial districts.
[bookmark: _Toc224578891]IMPLEMENTATION ACROSS SENATORIAL DISTRICTS
[bookmark: _Toc224578892]Delta North – Innovation & Agro-Industrial Hub
Focus Areas:
· Agro-processing zones
· Technology parks
· Tourism development
· Transport connectivity.
Key projects:
· Asaba Digital Innovation City
· Agro-industrial processing clusters
· River Niger tourism corridor.
[bookmark: _Toc224578893]Delta Central – Industrial & Energy Hub
Focus Areas:
· Manufacturing revival
· Petrochemical services
· Logistics infrastructure.
Key projects:
· Revival of industrial complexes
· Power stabilisation
· SME manufacturing clusters.
[bookmark: _Toc224578894]Delta South – Maritime & Tourism Economy
Focus Areas:
· Marine economy
· Coastal tourism
· Oil & gas service industries.
Key projects:
· Coastal tourism development
· Maritime logistics hubs
· Heritage tourism corridor.
LGA DEVELOPMENT FRAMEWORK
Each LGA will receive:
· targeted infrastructure investment
· agricultural support programs
· SME development funds
· vocational training centres.
[bookmark: _Toc224578895]IMPLEMENTATION ACROSS 25 LGAs
Each LGA will receive sector-specific investments aligned to its economic strengths.
Examples: Each LGA will serve as a development node within the New Delta economic system, ensuring that every community contributes to and benefits from statewide prosperity.
[bookmark: _Toc224578896]DELTA NORTH SENATORIAL DISTRICT
Aniocha North
Strengths: Agriculture, cultural heritage, proximity to Asaba
Investments:
· Mechanised farming clusters
· Agro-processing centres
· Rural road infrastructure
· Cultural tourism development

Aniocha South
Strengths: Agriculture, cassava production, rural economy
Investments:
· Cassava processing plants
· Agricultural export hubs
· Farm mechanisation support

Oshimili North
Strengths: Administrative centre, commerce, education
Investments:
· Asaba smart city development
· Technology innovation hubs
· Business and financial services district
· Government digital administration centre

Oshimili South
Strengths: Commerce, technology potential, proximity to Niger bridge
Investments:
· Technology and digital economy hub
· SME business clusters
· Trade and logistics parks

Ika Northeast
Strengths: Agriculture, commerce, education
Investments:
· Agricultural commodity markets
· Agro-processing industries
· Vocational and technical education centres

Ika South
Strengths: Trade, agriculture, education
Investments:
· Agro-industrial processing zones
· SME enterprise development
· Rural infrastructure development

Ndokwa East
Strengths: Energy resources, agriculture
Investments:
· Gas-to-power projects
· Agricultural mechanisation
· River transport infrastructure

Ndokwa West
Strengths: Energy reserves, agriculture, commerce
Investments:
· Energy processing infrastructure
· Agro-processing industries
· Small manufacturing clusters

Ukwuani
Strengths: Fertile agricultural land
Investments:
· Rice and cassava processing industries
· Agricultural research centres
· Irrigation systems

[bookmark: _Toc224578897]DELTA CENTRAL SENATORIAL DISTRICT
Ethiope East
Strengths: Industrial potential, education
Investments:
· Industrial manufacturing clusters
· SME manufacturing zones
· Skills development centres

Ethiope West
Strengths: Industrial potential, proximity to Sapele
Investments:
· Industrial parks
· logistics hubs
· manufacturing revival programmes

Sapele
Strengths: historic industrial centre, port access
Investments:
· revival of Sapele industrial complex
· manufacturing zones
· port logistics services

Okpe
Strengths: commerce, proximity to Warri
Investments:
· SME industrial parks
· business service hubs
· commercial logistics centres

Ughelli North
Strengths: agriculture, commerce, oil and gas services
Investments:
· agro-industrial processing zones
· SME industrial clusters
· logistics infrastructure

Ughelli South
Strengths: agriculture, oil and gas activities
Investments:
· agro-processing industries
· energy service industries
· rural infrastructure

Udu
Strengths: proximity to Warri industrial area
Investments:
· industrial parks
· logistics and manufacturing hubs
· SME production clusters

Uvwie
Strengths: urban commerce, oil and gas services
Investments:
· business and commercial district expansion
· hospitality and retail development
· technology services hub

[bookmark: _Toc224578898]DELTA SOUTH SENATORIAL DISTRICT
Warri South
Strengths: maritime trade, oil and gas services, tourism
Investments:
· maritime logistics hub
· coastal tourism development
· hospitality industry expansion
Warri North
Strengths: oil and gas, coastal resources, tourism potential
Investments:
· coastal tourism development
· marine economy projects
· fisheries and aquaculture programmes
Warri Southwest
Strengths: oil and gas operations, marine economy
Investments:
· marine industrial services
· coastal infrastructure
· fisheries development
Isoko North
Strengths: agriculture, oil and gas, commerce
Investments:
· agro-processing industries
· energy infrastructure
· SME enterprise zones
Isoko South
Strengths: agriculture, energy resources
Investments:
· agro-industrial parks
· food processing plants
· rural economic development
Burutu
Strengths: maritime resources, fishing, tourism
Investments:
· marine economy development
· fisheries processing facilities
· coastal tourism projects
Bomadi
Strengths: riverine agriculture, fisheries
Investments:
· fisheries development hubs
· river transport infrastructure
· agro-processing facilities

Patani
Strengths: agriculture, river transport
Investments:
· agricultural processing centres
· river transport infrastructure
· rural road networks

[bookmark: _Toc224578899]Strategic Outcome of LGA Development Model
This regional economic specialization strategy will create:
· interconnected local economies
· balanced development across the state
· job creation within communities
· reduced rural-urban migration.
[bookmark: _Toc224578900]Expected Statewide Impact
By year four of the New Delta implementation:
· Every LGA will host at least one major economic development project
· Over 500,000 jobs created statewide
· Local governments become economic engines rather than administrative units
· Delta emerges as Nigeria’s leading regional industrial and tourism economy


[bookmark: _Toc224578901]THE 13 PILLARS OF NEW DELTA TRANSFORMATION
[bookmark: _Toc224578902]PILLAR 1: Digital Transformation & E-governance
Initiatives:
· Fully digitised government services
· Online permits and licensing
· Digital land registry
· Open budgeting system.
Goal:
Transparent and efficient governance.
[bookmark: _Toc224578903]PILLAR 2: Road, Rail & Transport Development
· Projects include:
· Statewide road rehabilitation programme
· Rural access roads
· Modern bus terminals
· Rail connectivity advocacy with federal government.
[bookmark: _Toc224578904]PILLAR 3: Power Stabilisation & Energy Security
Reliable electricity will drive industrial growth.
Key actions:
· embedded power plants
· industrial power clusters
· renewable energy projects.

[bookmark: _Toc224578905]PILLAR 4: Agriculture & Food Security
Delta will become a major food-producing state.
Programs include:
· mechanised farming clusters
· agro-processing industries
· irrigation systems.
[bookmark: _Toc224578906]PILLAR 5: Industrialisation & Manufacturing
The industrial sector will be revived.
· Delta Steel Company – Aladja
· Asaba Textile Mill
· Delta Glass Company – Ughelli
· Sapele Integrated Industries
· Warri Industrial Park.
Industrial parks will be established in:
· Warri
· Sapele
· Asaba
· Ughelli.
Approach:
· Public-Private Partnerships (PPP)
· Expected impact:
· Thousands of jobs
· Local manufacturing
· Export revenue.

[bookmark: _Toc224578907]PILLAR 6: ICT & Digital Economy
Delta will become a technology hub.
Key initiatives:
· Innovation hubs in all senatorial districts
· Coding academies – digital skills training for youths
· Digital startup funding.

[bookmark: _Toc224578908]PILLAR 7: Health System Transformation
Healthcare infrastructure will be upgraded.
Programs include:
· Modernise hospitals in every senatorial district
· Expand primary healthcare centres
· Maternal and child health programmes.
· Implement digital health records
· Maternity support

[bookmark: _Toc224578909]PILLAR 8: Education & Skills Development
Education will focus on skills and employability.
Programs include:
· Technical colleges revival
· Vocational training centres
· School infrastructure upgrade
· Teacher training initiatives
· STEM education programs.

[bookmark: _Toc224578910]PILLAR 9: Women Empowerment
Women will receive:
· Business grants – women enterprise funds
· Cooperative financing
· Leadership training.

[bookmark: _Toc224578911]PILLAR 10: Tourism & Cultural Economy
Delta has enormous tourism potential. We will revive and promote cultural heritage sites Delta’s tourism assets will be revived.
Key sites include:
· Ogba Zoo & Nature Park
· River Ethiope tourism corridor
· Warri Kingdom heritage sites
· Mungo Park House – Asaba
· Nana living History Museum – Koko
· Otu-jeremi Cultural Festivals
· Niger River waterfront development.
Annual cultural festivals will attract international tourism.
Additional initiatives:
· Cultural festivals promotion
· Eco-tourism development
· International tourism marketing.

[bookmark: _Toc224578912]PILLAR 11: Urban Development & Environment
Cities will become cleaner, safer, and better planned.
Key projects:
· Modern waste management systems – waste recycling programs
· Flood control infrastructure
· Urban beautification projects.

[bookmark: _Toc224578913]PILLAR 12: Security & Justice System
Security reforms will include:
· Delta Security Intelligence Coordination Centre
· Community policing
· Smart surveillance systems
· Anti-kidnapping task force.
· Security trust fund

[bookmark: _Toc224578914]PILLAR 13: Elderly Care & Social Protection
Senior citizens will receive dignity and support.
Key initiatives:
· Delta Senior Citizen Card
· Free healthcare for seniors
· Assisted living facilities
· Community support centres.

[bookmark: _Toc224578915]Industrial Revival Programme
Abandoned industries will be restored through public–private partnerships.
Target industries include:
· Delta Steel Company
· Delta Glass Industry
· Textile manufacturing plants
· Agro-processing factories.
These industries will create tens of thousands of jobs.

[bookmark: _Toc224578916]Tourism & Cultural Renaissance
Delta will develop:
· eco-tourism destinations
· cultural heritage festivals
· waterfront tourism.
This will stimulate hospitality, entertainment, and creative industries.

[bookmark: _Toc224578917]Implementation Timeline
Year 1
· policy reforms
· project planning
· infrastructure audits
· security upgrades.
· Launch industrial revival programme
Year 2
· Major infrastructure rollout – major construction projects begin
· Industrial revival agreements.
· Tourism site rehabilitation
Year 3
· tourism and digital economy expansion.
· Industrial plants operational
· Economic growth accelerates
Year 4
· full economic acceleration.
· Full implementation across LGAs
[bookmark: _Toc224578918]FUNDING MODEL
Projects will be funded through:
· State revenue optimisation
· Budget reforms
· Private investment partnerships
· Development finance institutions
· Infrastructure bonds.
· Diaspora investment programmes
· International development financing

[bookmark: _Toc224578919]SUCCESS METRICS BY YEAR 4
Expected outcomes include:
· Over 500,000 jobs created
· 70% significant reduction in unemployment
· increased state GDP – tourism revenue increased significantly
· improved infrastructure access across all LGAs.

[bookmark: _Toc224578920]THE NEW DELTA PROMISE
A Delta where:
· Every child has opportunity
· Industries create prosperity
· Communities are safe
· Youth are empowered
· Government works for the people.
[bookmark: _Toc224578921]FINAL MESSAGE TO DELTANS
The New Delta State is not just a campaign promise.
It is a clear plan for transformation.
Together, we will build a Delta State that works for everyone.
The future of Delta begins now.
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